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Fracturing Systems. 

Casing-installed sliding sleeves.

o Innovus

o Ratek

Downhole frac isolation assembly.

Sand jet perforating. 

Accelus system.

Enhanced Recovery.



Innovus Convertible. 

 

Terrus System. 

Repeat Precision. 

Tracer Diagnostics. 

Well Construction.

AirLock casing buoyancy system. 

Vecturon and Vectraset liner hanger systems.

Toe initiation sleeves. 







Air Emissions.

Water Discharges

Climate Change.



Non-Hazardous and Hazardous Wastes.

Contamination.

Occupational Health and Safety. 

Radioactive Materials.



Described below are certain risks that we believe apply to our business and the industry in which we operate. You should 
carefully consider each of the following risk factors in conjunction with other information provided in this Form 10-K and in our 
other public disclosures. The risks described below highlight potential events, trends or other circumstances that could adversely 
affect our business, financial condition, results of operations, cash flows, liquidity or access to sources of financing, and consequently, 
the market value of our common stock. Additional risks and uncertainties not currently known to us or that we currently deem 
immaterial may also materially adversely affect our business, financial condition and results of operations. All forward-looking 
statements made by us or on our behalf are qualified by the risks described below. 





Our business, financial condition, results of operations, cash flows and stock price have been negatively impacted and may in 
the future be adversely affected by the COVID-19 pandemic.  

 



 
Our business depends on the levels of expenditures by companies in the oil and natural gas industry and particularly on the 
level of E&P activity in Canada and the United States.  





The cyclicality of the oil and natural gas industry may cause our results of operations to fluctuate.  

Competition within our industry may adversely affect our ability to market our services. 

We may not be able to successfully implement our strategy of increasing sales of our products and services for use in basins 
located in the United States. 



A single customer constituted 7%, 10% and 8% of our revenue for the years ended December 31, 2021, 2020 and 2019, 
respectively. The loss of any of our significant customers, or their failure to pay the amounts they owe us, could cause our 
revenue to decline substantially. 

Our success depends on our ability to develop and implement new technologies, products and services.  

 
Advancements in drilling and well completion technologies and processes could have a material adverse effect on our business, 
financial condition, results of operations and cash flows. 



 
Our competitors may infringe upon, misappropriate, violate or challenge the validity or enforceability of our intellectual 
property and we may not be able to adequately protect or enforce our intellectual property rights in the future. We may be 
adversely affected by disputes regarding intellectual property rights.  

 

 
Our products are used in operations that are subject to potential hazards inherent in the oil and natural gas industry, including 
claims for personal injury and property damage, and, as a result, we are exposed to potential liabilities that may affect our 
financial condition and reputation. 



 
Losses and liabilities from operating activities could have a material adverse effect on our business, financial condition and 
results of operations. 

Explosive incidents arising out of dangerous materials used in our business could disrupt operations and result in bodily 
injuries and property damages, which occurrences could have a material adverse effect on our business, financial condition and 
results of operations. 

Low commodity price environments can negatively impact oil and natural gas E&P companies and, in some cases, impair their 
ability to timely pay for products or services provided or can result in their insolvency or bankruptcy, any of which exposes us to 
credit risk of our oil and natural gas E&P customers. 

 



The growth of our business through acquisitions or strategic partnerships exposes us to various risks, including identifying 
suitable opportunities and integrating businesses, assets and personnel. 



Disruptions or delays involving our suppliers or increases in prices for the components, raw materials and parts that we obtain 
from our suppliers could have a material adverse effect on our business and consolidated results of operations. 

Our success may depend on the continued service and availability of key personnel. 

 
We may be unable to attract and retain skilled and technically knowledgeable employees, which could adversely affect our 
business. 

 



We conduct a portion of our operations through the Repeat Precision joint venture, which subjects us to additional risks that 
could adversely affect the success of these operations and the ability of Repeat Precision to make cash distributions to us, which 
could adversely impact our business, financial position and results of operations. 

 
A significant amount of our revenue generated is denominated in CAD and could be negatively impacted by currency 
fluctuations. 

Our operations may be limited or disrupted in certain parts of the continental United States, Canada and the North Sea during 
severe weather conditions, which could have a material adverse effect on our business, financial condition and results of 
operations.  



 
Hydraulic fracturing is substantially dependent on the availability of water. Restrictions on the ability of our customers to 
obtain water may have a material adverse effect on our business, financial condition and results of operations. 

The adoption of climate change legislation or regulations restricting emissions of GHGs, and associated litigation, could result 
in increased compliance or operating costs, limit the areas in which our customers may conduct E&P activities, and reduce 
demand for oil and natural gas.  

 



Federal and state legislative and regulatory initiatives relating to hydraulic fracturing could result in increased costs and 
additional operating restrictions or delays on our customers, which could in turn decrease the demand for our products and 
services. 

Restrictions on drilling activities intended to protect certain species of wildlife may adversely affect the ability of our customers 
to conduct drilling activities in some of the areas where we operate. 

We may not be able to meet applicable regulatory requirements for our use of certain chemicals by our tracer diagnostics 
business, and, even if requirements are met, complying on an ongoing basis with the numerous regulatory requirements may be 
time-consuming and costly.  
 



Our operations and our customers’ operations are subject to a variety of governmental laws and regulations that may increase 
our costs, limit the demand for our products and services or restrict our operations. 

Changes in trade policies, including the imposition of tariffs, could negatively impact our business, financial condition and 
results of operations.  
 



 
 

If we are unable to accurately predict customer demand or if customers cancel their orders on short notice, we may hold excess 
or obsolete inventory, which would reduce gross margins. Conversely, insufficient inventory would result in lost revenue 
opportunities and potentially a loss in market share and damaged customer relationships. 

 We could be subject to additional income tax liabilities. 

 
Loss of our information and computer systems could adversely affect our business.  



We are subject to cyber security risks. A cyber incident could occur and result in information theft, data corruption, operational 
disruption and/or financial loss.  

Complications with our ERP system could adversely impact our business and operations.

Impairment in the carrying value of long-lived assets and goodwill could negatively affect our operating results. 

 
Our business operations in countries outside of the United States are subject to U.S. and non-U.S. federal laws and regulations, 
including restrictions imposed by the Foreign Corrupt Practices Act as well as trade sanctions administered by the OFAC and 
the Commerce Department. 



 
We may not be able to satisfy technical requirements, testing requirements, code requirements or other specifications under 
contracts and contract tenders. 

 
We are a holding company and rely on dividends, distributions and other payments, advances and transfers of funds from our 
subsidiaries to meet our obligations. 

Our outstanding indebtedness could adversely affect our financial condition and our ability to operate our business, and we 
may not be able to generate sufficient cash flows to meet our debt service obligations.  



We and our subsidiaries may be able to incur substantial indebtedness. 

Restrictive covenants in the agreement governing our Senior Secured Credit Facility may restrict our ability to pursue our 
business strategies. 



Volatility and weakness in bank and capital markets may adversely affect credit availability and related financing costs for us. 

The price of our common stock may be volatile and you could lose all or part of your investment. 



We are controlled by the Advent Funds, whose interests may differ from those of our public stockholders. 

Advent and our directors affiliated with Advent, with certain exceptions, do not have obligations to present business 
opportunities to us and may compete with us. 



Future sales of our common stock, or the perception in the public markets that these sales may occur, could cause the market 
price for our common stock to decline.

We have elected to take advantage of the “controlled company” exemption to the corporate governance rules for publicly-listed 
companies, which could make our common stock less attractive to some investors or otherwise harm our stock price. 

Anti-takeover protections in our amended and restated certificate of incorporation, our amended and restated bylaws or our 
contractual obligations may discourage or prevent a takeover of our company, even if an acquisition would be beneficial to our 
stockholders. 

We are an “emerging growth company” and “smaller reporting company” and may elect to comply with reduced reporting 
requirements applicable to emerging growth companies, which could make our common stock less attractive to investors.  



We may identify material weaknesses or otherwise fail to maintain an effective system of internal controls, which may result in 
material misstatements of our financial statements or cause to us to fail to meet our reporting obligations or fail to prevent 
fraud; which would harm our business and could negatively impact the price of our common stock. 

Our amended and restated certificate of incorporation provides, subject to certain exceptions, that the Court of Chancery of the 
State of Delaware will be the sole and exclusive forum for certain stockholder litigation matters, which could limit our 
stockholders’ ability to obtain a favorable judicial forum for disputes with us or our directors, officers, employees or 
stockholders. 



Public and investor sentiment towards climate change, fossil fuels and other ESG matters could adversely affect our cost of 
capital, availability of capital and the price of our common stock. 





The following is a discussion and analysis of our financial condition and results of operations as of, and for, the periods 
presented. You should read the following discussion and analysis of our financial condition and results of operations together with the 
sections entitled Item 1A. “Risk Factors,” “—Cautionary Note Regarding Forward-Looking Statements,” and our consolidated 
financial statements and related notes thereto included elsewhere in this Form 10-K. This section and other parts of the Form 10-K 
contain forward-looking statements regarding the industry outlook, estimates and assumptions concerning events and financial and 
industry trends that may affect our future results of operations or financial condition and other non-historical statements. These 
forward-looking statements are subject to numerous risks and uncertainties, including but not limited to the risks and uncertainties 
described in “—Cautionary Note Regarding Forward-Looking Statements” and Item 1A. “Risk Factors.” Our actual results may 
differ materially from those contained in or implied by these forward-looking statements.





Oil and Natural Gas Drilling and Completion Activity 





Adoption of Pinpoint Stimulation 



Increasing Well Complexity and Focus on Completion Optimization 





Year Ended December 31, 2021 compared to Year Ended December 31, 2020  
 
Revenues 

Cost of sales

Selling, general and administrative expenses

Depreciation

Amortization

Impairment  



Interest expense, net 

 
Gain on patent infringement settlement 

 
Foreign currency exchange gain (loss), net 

Income tax expense (benefit) 

Revenues 

Adjusted EBITDA and Adjusted EBITDA Less Share-Based Compensation 
 



Free Cash Flow and Free Cash Flow Less Distributions to Non-Controlling Interest 
 



 



Cash Flows 

 
Operating Activities  

Investing Activities 

Financing Activities 

Material Cash Requirements 
 

 
Financing Arrangements 



Leases 

Purchase Obligations 

Tax Obligations 

Allowance for Doubtful Accounts 

Inventories 



Impairments 

Income Taxes 

Litigation 



Commodity Price Risk 

Foreign Currency Exchange Rate Risk 

Interest Rate Risk 

Credit Risk 







Opinion on the Financial Statements 

Basis for Opinion 













Organization 

Basis of Presentation 

Use of Estimates 

COVID-19 Pandemic Impacts  

Foreign Currency 

Foreign Currency Matters

Revenue Recognition 



Product Sales Revenues  

Services Revenues

Cash and Cash Equivalents 

Statements of Cash Flow

Concentration of Credit Risk 

 



Accounts Receivable, Trade and Allowance for Doubtful Accounts 

Inventories 

Impairments 

Property and Equipment 



 

Business Combinations, Goodwill and Identifiable Intangible Assets 
 

Business 
Combinations

Income Taxes 

Income Taxes



Share-Based Compensation  

Compensation—Stock Compensation

Fair Value 

Fair Value Measurements

Severance and Other Termination Benefits  

Earnings Per Share 



Research and Development 

Recent Accounting Pronouncements  
 

Pronouncements Adopted in 2021 

Reference Rate Reform (Topic 848): 
Facilitation of the Effects of Reference Rate Reform on Financial Reporting. 

Pronouncements Not Yet Effective  

Financial Instruments-Credit Losses (Topic 326): Measurement of Credit 
Losses on Financial Instruments.

Disaggregation of Revenue  



Contract Balances  

Contracts with Multiple Performance Obligations  

Practical Expedients





 



 

 



Senior Secured Credit Facility  
 



Promissory Note

Finance Leases  
 

 
Litigation  



Patent Infringement Settlement  

Technical Services and Assistance Agreement  

Employee Retention Credit  



Reverse Stock Split 

Authorized and Outstanding Shares 
 

Voting



Dividends

 
Equity Incentive Plans 
 

2012 Plan 
 

 
2017 Plan 
 

Stock Options 

Determining fair market value 

Expected volatility

Risk-free interest rate

Expected term



Compensation-Stock Compensation

Expected dividend yield

 

 
Restricted Stock Units 
 

Equivalent Stock Unit Awards 
 



 

 
Performance Stock Unit Awards  

 

 
 

 

 

 
Employee Stock Purchase Plan 
 



Total Share Based Compensation Expense 
 

Leases



Current   

Noncurrent   









 



. 



Code of Business Conduct and Ethics 













Nasdaq: NCSM©2022 NCS Multistage, LLC. All rights reserved.
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